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AGENDA
March 11, 2008 @ 10:30 AM

Call to Order
Pledge of Allegiance

Roll Call

Consider 2/3 vote to add the following items to the agenda:

Consider removing open cell alternative from I :st Bulkhead Project #3

Consider a resolution in support of the Governor’s Transportation and Coastal Restoration plan
Discussion regarding Port Ordinance No. 34 |

Consider authorizing Director Falgout to negotiate and execute Feasibility Cost Share agreement
regarding dredging in Bayou Lafourche between mile 3.4 to 4.0

E. Consider a resolution to advertise for bids for Pass Fourchon Dredging project

SOwp

Consider February 13, 2008 regular meeting minutes for approval

Executive Director’s Report
A. Northern Expansion Update:
1) Slip B, East Bulkhead, Project #3 — John Plaisance
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements
E. Coastal Issues Update
Committee Reports
A. Executive Committee
1) Consider advertising for summer employees
B. Permits & Waterways Committee
1) Consider approving proposed amendment to Port Ordinance No. 69
2) Permits:
a. Maritech Resources, Inc.
b. Tilman Danos
C. Construction & Development Committee
1) Consider approving the low bid for fuel service at Galliano
2) Consider approving the low bid for Maritime Forest Ridge Shaping project

D. Finance Committee
1) Consider payment of February invoices and recognize expenditures over $10,000

Any other business
Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
March 11, 2008

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Tuesday, March 11, 2008 at 10:30AM.

President Griffin called the meeting to order and Vice President Vizier called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Larry Griffin, John
Melancon, and Jimmy Guidry.

ABSENT: Wilbert Collins and Ervin Bruce

President Griffin veered from the agenda to consider adding the following items to the agenda:
1. Consider removing open cell alternative from West Bulkhead Project #3
2. Consider a resolution in support of the Governor’s Transportation and Coastal Restoration
plan
3. Discussion regarding Port Ordinance No. 34
4. Consider authorizing Director Falgout to negotiate and execute Feasibility Cost Share
agreement regarding dredging in Bayou Lafourche between mile 3.4 to 4.0
5. Consider a resolution to advertise for bids for Pass Fourchon Dredging project
Upon motion by Donald Vizier and second by John Melancon, a two-thirds vote was taken to add the
items to the agenda which resulted in all yeas.

Upon motion by Chuckie Cheramie and second by Donald Vizier, the board unanimously approved
the February 13, 2008 regular meeting minutes.

Executive Director’s Report

Northern Expansion Update — Engineer John Plaisance reported that the plans and specifications
for Slip B, West Bulkhead, Project #3 have been submitted to DOTD. Once the plans are reviewed by
DOTD, the project will be ready to advertise.

Airport Update/Project Status — Mr. Autin reported that the Parallel Taxiway project is still on
hold waiting on the Corps’ review of the relocation of the drainage ditch. He stated that the LOOP
agreement is close to being finalized. The Port needs to meet with the contractor to agree to some
details in the agreement.

FEMA Update — Mr. Autin stated that the lien period for Phase I Front Marina Bulkhead project
has ended. The debris from Stranco is still on site. Engineer Plaisance is reviewing a request from
Stranco for additional days and additional cost and will report to the board once he filters through the
request. Engineer Plaisance stated that Stranco discussed hiring Grand Isle Shipyard to remove the
debris once Phase II is complete. Commissioner Melancon stated that the Port has been discussing the
debris on site for a while now and he believes that this should be taken care of before summer.
Commissioner Griffin questioned if the hired contractor removes the debris and doesn’t get paid if
this falls on the Port’s expense. Mr. Pregeant with Grand Isle Shipyard stated that they will clean up
the debris only if paid in advance. Further discussion continued regarding the Port cleaning up the site
and deducting funds from retamage Upon motion by John Melancon and second by Donald Vizier,
the board unanimously approved giving Stranco 10 additional days to clean up the debris on Phase L.

Highway Improvements — Mr. Henri Boulet with the LA 1 Coalition reported that the Governor
has proposed allocating a substantial amount of the $1 billion surplus toward transportation, so it is
critical that our LA 1 project is represented in their discussions. Mr. Boulet made a formal
presentation to the Joint Legislative Committee on Transportation last Tuesday in New Orleans at
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their annual District 5 Public Hearing. While funding for the Phase 1D bid is included in the Highway
Construction Priorities for the 2008-2009 fiscal year, he is requesting additional funding consideration
for some of the pre-construction needs for Phase 2 (Golden Meadow to Leeville). Also included in
this schedule is a new lift bridge in Larose to replace the Holy Rosary Pontoon Bridge to be funded in
the upcoming year which may go out for bid this summer. April 30" is the scheduled date DOTD will
take bids on Phase 1D of the LA 1 Project (toll plaza equipment, the customer service center in
Golden Meadow, and associated facilities).

The work by the Engineering Firm Wilbur Smith continues on identifying the finalized R/O/W
maps for Phase 2. The maps are due back to the state in August of this year. The Coalition has
submitted annual federal appropriation requests to all three members of our congressional delegation
seeking continued federal funding of the LA 1 Project. The appropriation request makes our
congressional delegation aware of the specific need for $10 million in Phase 2 pre-construction
funding (R/O/W, design, pipeline removal and/or deepening) and $250 million for construction of this
8.3 mile section of 2-lane elevated highway. Mr. Boulet along with Director Falgout visited the
offices of our congressional delegation in Washington last week to discuss these recent appropriation
requests, and to discuss strategy with our elected officials on potential mechanisms to fund this
national infrastructure need. The annual transportation bills have provided only $1-3 million per year
for our project. We are working with our delegation and federal agencies to develop mechanisms to
fund what is needed. In that same effort, the Coalition and the Port jointly hosted meetings at
Fourchon this past month with officials from the United States Department of Energy and the United
States Department of Homeland Security. These are two agencies that have recently shown sincere
interest in addressing the LA 1 vulnerability.

Mr. Boulet reported that in local news there are some concerns with recent correspondence with
the Corps to decertify the South Lafourche Levee System. Levee District Manager Windell Curole
will be working on this issue which may need community support. Further information will be
forthcoming.

Commissioner Melancon questioned the results from the first bids for the Larose lift bridge,
which Mr. Boulet replied that it was estimated at $8 million but the bids came in at $15 million.
DOTD is budgeting for $18 million for this next bid.

Commissioner Melancon stated that he has noticed yellow markers in the bayou where the
embankment is close to the waters edge. He stated that there are some crucial spots on LA 308 that
are eroding and need to be addressed. Director Falgout stated that these areas were identified.
Representative Gisclair spoke to Director Falgout recently on the process of getting funding for
embankment work. He stated that original funding came from Representative Theriot from the Capital
Outlay bill. There has not been any additional appropriation approved since the original bill. There
may be an opportunity to get State assistance on embankment projects which may be the direction
that Representative Gisclair is going. Engineer John Plaisance reported that those markers are placed
to locate the culverts that cross the road. Director Falgout stated that the last review of the
embankment showed that there are not many areas that are undermining the highway. He stated that
in the area that Mr. Melancon is referring to, the roadway is high with a drop to the bayou. A lack of a
broad shoulder gives the perception that the bayou is up against the road. That area is a safety issue.
Commissioner Melancon stated that he believes that it is a problem and requested that it be addressed.
Commissioner Vizier questioned if we need to start another project and if DOTD or the Port will fund
the project. Commissioner Melancon stated that we still have money from the first bill along with
funds in the Port’s budget to begin a new project to stabilize the embankment. Director Falgout
requested that the board give direction to what areas need to be addressed. Further discussion
followed regarding embankment work. Director Falgout stated that we will identify specific areas that
need to be addressed to begin some embankment work this year.
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