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AGENDA
January 9, 2008 @ 10:30 AM

Call to Order
Pledge of Allegiance
Roll Call

Consider December 12, 2007 regular meeting minutes for approval

Executive Director’s Report
A. Northern Expansion Update:
1) Slip B, East Bulkhead, Project #3 — John Plaisance
2) Slip B, West Bulkhead, Project #4 — Larry Picciola
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements
E. Coastal Issues Update
Committee Reports
A. Executive Committee
1) Consider approving Rotorcraft Leasing Co. to extend rent house lease at airport
2) Consider approving Cal Dive International landlord disclaimer agreement
3) Consider approving assignment from Ellzey Marine to Express Supply & Steel, LLC
4) Consider approving leasehold mortgage agreement from Express Supply & Steel, LLC
5) Consider approving the request from C-Port and Clean Tank regarding “permanent structures”
in the lease language
6) Consider approving the request from Express Weld to sublease a portion of their property to
InterMoor
B. Permits & Waterways Committee
1) Consider adopting a resolution regarding mooring of vessels

2) Permits:
a. Plains Pipeline, LP
b. LADOTD

c. Swift Energy Operating, LLC

C. Construction & Development Committee

1) Consider approving low bid for the yearly fuel service

2) Consider approving the low bid for the semi-annual construction material

3) Consider adopting a resolution to advertise Slip B, West Bulkhead Project #3

4) Consider approving the Substantial Completion Certificate by Stranco, Inc. for the Front

Bulkhead Marina project

5) Consider adopting a resolution to resume rentals from Fourchon Seafood for site 106-S

6) Consider request from John W. Stone for assistance on former Oilfield Service Dock Bulkhead
D. Finance Committee

1) Consider payment of invoices and recognize expenditures over $10,000

2) Consider approving out of state travel requests

Any other business
Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
January 9, 2008

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, January 9, 2008 at 10:30AM.

President Griffin called the meeting to order and Vice President Vizier called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce.

ABSENT: None

Upon motion by John Melancon and second by Ervin Bruce, the board unanimously approved the
December 12, 2007 regular meeting minutes.

Executive Director’s Report

Northern Expansion Update: Engineer John Plaisance reported that the design plans for a traditional
type bulkhead are complete for Slip B, East Bulkhead, Project #3. PND Engineers will be finished with the
open cell design in a few weeks. Once both designs are complete, they will be submitted to DOTD for
final review and approval to advertise. Mr. Breaux stated that PND is meeting today on site for additional
soil information. Engineer Plaisance reported that they are being shown the types of docking systems in
Port.

Engineer Larry Picciola reported that he is waiting on the open cell bids to move forward for Slip B,
West Bulkhead, Project #4. Commissioner Collins questioned the open cell technology, which Mr. Piccola
reported that they have a paten on the design for the oval tri lock component. The design itself for an oval
bulkhead has been around for a long time. Engineer Picciola reported that the 2008 Maritime Forest Ridge
Shaping project is currently being advertised. Bids will be opened on February 7™ at 2:00 pm for 3,000 ft
of shaping with an alternate of 2,000 ft.

Airport Update/Project Status - Manager, Jason Duet reported that the contractor has completed all the
preliminary work. We are waiting on the crossing agreement with LOOP and relocating the ditch for the
safety area. He is meeting next week to possibly get the agreements signed. The other item he is waiting
on is the Corps of Engineers needs to approve moving the drainage ditch on the north end of the runway
closer to the levee. He expects a decision by January 25™. As soon as these issues are resolved we can
move forward with the project. Director Falgout questioned the area for the relocation of the ditch, which
Mr. Duet replied that it is within the 10 right of way of the levee. Commissioner Melancon questioned if
the next phase of the project is hard surfacing, which Mr. Duet replied that this site prep and safety area
project has no physical structures but it is a FAA requirement. Once this project is completed on the
original 3,800 ft of runway, the next phase is to pave the parallel taxiway along the runway.

FEMA Update — Chett Chiasson reported that Grand Isle Shipyard is on site working on Phase II of the
Front Marina Bulkhead repairs. He stated that the substantially completion dated December 21* for Phase
I is on agenda for approval. The certificate does include punch list items to clean up the site.
Commissioner Lafont questioned if the Port was finished with Stranco and if they agree with the number
of delinquent days, which Engineer Plaisance replied that we have not received a formal request from
Stranco requesting any weather days.

Highway Improvements — Henri Boulet Director of LA 1 Coalition reported that the state contract to
complete Phase 2’s R/O/W Mapping & Line Work has now been executed, and maps on the finished work
are due back to DOTD in August of this year. The Coalition continues to work toward securing R/O/W
acquisition funds. Following the state’s acquisition of R/O/W, funding will be needed to deal with
removing/relocating pipelines which pass through the R/O/W. He has been speaking with the parish
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